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A WORD TO YOU 

Friend, thank you for saying yes. 

When you open your home for Defiant Lights, you are doing something the church cannot manufacture on a 

stage or in a program. You are making room for the Made Alive Life to happen up close — around a table, in a 

living room, over a meal. For the people who gather with you this season, you will be their primary point of 

connection. They will not remember the room decor or the playlist. They will remember whether they were 

seen, whether they belonged, and whether something of Jesus met them at your table. 

This is not a small thing. Fifty homes opening across Denver at the same time, that is a movement. And you 

are one of its lights. 

This guide is a tool. Keep it close, mark it up, refer back to it. It will not make you a perfect leader. It is meant 

to free you to be a faithful one. Everything here is shaped by what we are pursuing after as a church: helping 

people move from guest to family so they can fully live the Made Alive Life in Jesus. 

We are praying for you. We are with you. We are grateful for you. 

 

THE SEASON AT A GLANCE 

Defiant Lights is an 7-week Collectives season built around Pastor Nirup’s book of the same name. The season 

opens with a Book Launch Party, kicks off across Sunday gatherings, runs for seven weeks in homes across the 

Denver metro, and closes with a city-wide Wrap Party. 

 

Book Launch Party:  Wednesday, September 23 — LIFEGATE main campus 

Season Kickoff:  Sunday, September 27 — all Sunday gatherings 

Home Gatherings:  Seven weeks, September 28 – November 10, hosted in your home on your chosen night 

Wrap Party:  Tuesday, November 11 — LIFEGATE main campus 

 

The goal: 50 defiant lights across the city. 700 people gathered around tables. One book. One season. One Made 

Alive Life. 

 

THE DEFIANT LIGHTS 

Defiant Lights is the invitation to follow Jesus' call to live differently — and to trust that this different life is the very 

means by which God remakes us and restores our world. That message lands best around a table, in conversation 

with people who are actually trying it. 

 

Each week, your table reads a chapter from Defiant Lights, then gathers to discuss, pray, and practice together. You 

do not need to teach the chapter. Your job is to use it as a starting point for honest, unhurried conversation. Read it 

before your gathering. Come with a few questions. Let the Spirit do the rest. 

 

Your leader resource page will have everything you need. 
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LEADER GUIDE + EXPECTATIONS 
 

You are not a teacher. You are not a counselor. You are a table leader. Your job is to facilitate connection and 

conversation so that people leave feeling more connected to God and to one another. Not more connected to you. 

"They devoted themselves to the apostles' teaching, to the fellowship, to the breaking of bread, and to prayer."  — 

Acts 2:42 (CSB) 

That short verse names everything we are tending at the table: teaching, fellowship, breaking of bread, and prayer. 

You are a host of that devotion. You are not creating it from scratch. You are making room for it. 

Values plus behaviors equals culture 

Culture is not what we say. It is who we are what we do at the table, week after week. 

Curiosity: Questions. Resist the urge to fill silence with answers. Ask more than you tell. A good question opens a 

room; a statement closes it. Be conversational and allow for dialogue. 

Shepherding: Listening (and responding). The most powerful thing you can do as a leader is to be fully present and 

respond to what is actually being said, not what you expected to hear. People feel seen when they are truly heard.  

Vulnerability: Honesty. Go first. Share your own story, not a safe version of it. Superficial answers and vague 

reflections signal that the table is not safe; honest ones signal that it is. 

Hospitality: Honoring and Holding Story. When someone shares, your job is not to fix, advise, or redirect — it is to 

hold what they offered with care. Honor their story by staying in it with them. 

If you carry these four values into every gathering, the culture will form itself underneath you. You will not have 

to manufacture depth. You will be making room for it. 

HOW TO USE THIS GUIDE 
 

Collectives should feel less like a book club and more like a shared practice of the way of Jesus. Each week gives 

leaders enough structure to guide meaningful conversation without turning the home into a classroom. The goal is 

to move from Scripture and reflection toward embodied response. 

 

20-30 min Table + food (if provided) — arrive, eat, catch up. Do not rush this. 

10 min Welcome + icebreaker — low barrier; everyone speaks once. 

10 min Scripture + chapter frame — read the passage aloud; give a brief summary. 

30-35 min Conversation — choose 4–5 questions; do not feel pressure to finish them all. 

10-15 min Practice + prayer — actually do something together, then send people into the week. 

REPEAT THIS QUESTION EACH WEEK 

 

If we actually lived this way, what would become visibly different about us? 
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HOW TO LEAD A GREAT TABLE 

Three prompts to keep in your pocket 

You do not need a long script. You need three good prompts and the courage to use them. 

• Icebreaker.  Something light that helps people learn one another's names and stories. 

• Content reflection.  One open question that invites people back into the week's chapter from Defiant 

Lights.  

• Application.  What is one step you sense the Spirit inviting you to take this week? 

Drawing out the quiet 

 Ask by name, gently. "Sarah, I would love to hear what you are thinking.", “Tell me more…” 

 Affirm what they share. A small affirmation makes the next share easier. 

 Never put someone on the spot to pray or read aloud without a warm invitation and a clear out. 

Reining in the dominant 

 Use a soft redirect. "I want to make sure we hear from a couple others before we move on." 

 Thank them for sharing, then invite someone else by name. 

 If it is a pattern, follow up one-on-one with kindness after the gathering. 

When someone starts giving advice 

Most well-meaning advice shuts a conversation down. Redirect with warmth. 

"Let's hold off on advice for a minute. I want to make sure we have really heard what was just shared." 

Return the conversation to questions and presence rather than fixing. 

Setting ground rules in week one 

Name these out loud the first night. People relax when they know what to expect. 

 Confidentiality. What is shared here stays here. 

 One conversation at a time. We listen as well as we speak. 

 Speak from your own story, not someone else's. 

 It is okay to pass. It is okay to be honest. It is okay to not have it figured out. 

Create conversation 

A good collective conversation creates space for meaningful engagement and collaborative dialogue. The questions 

provided are to help prompt those conversations.  Preparation will allow you to be flexible and responsive to foster 

conversation.  Here are some suggestions: 

• DO NOT plan on using all of the questions in a script.  Choose 4 key questions to make use of.  Be familiar with 

the other questions to follow up.  Allow room for dialogue rather than a script of questions. Conversations have 

an organic nature that is sometimes less linear.  

• Consider initially breaking everyone into pairs or 3s with your first 1-2 questions. This strategy “primes” the 

group to be more comfortable to share in a larger setting and fosters thoughts/ideas/reflections. Bring everyone 

back to be a larger group and have people share good ideas/comments they heard from others.  This acts as both 

affirmation to people’s thoughts and creates safety to generate more discussion and conversation 

• Listen with curiosity so follow up questions can prompt others to contribute or share more personally 

• Foster storytelling and details for greater intimacy in conversation.  Use phrases like “Tell me more…” 
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• Build on ideas and help facilitate connections to insights  

• Create the safety for vulnerability by modelling  

 

 

The following questions are open ended and allow space for dialogue and follow up. These can be used with any session: 

• What sticks out in the message/chapter that spoke something new for you? 

• What did you really like from the message/chapter? 

• What made you chuckle or laugh? 

• What confused you? What was something in the message/chapter that you have questions about? 

• What did you disagree with? 

• What was a point in the message/chapter that surprised you ? 

• What did you connect with in the message/chapter? 

• What from the message/chapter feels hard or challenging to live out? 

• What does Nirup…. celebrate? 

• What does Nirup… critique? 

• What does Nirup… preserve? 

• What does Nirup… reform? 

• What’s the implication of Nirup’s point in our life? (How does this encourage/transform/exhort/convict me?)  

Landing the conversation well 

Always close with two things: 1) a clear next step, and 2) a short prayer over your table. Name what you heard. Name 

where God seemed to be moving. Then pray a simple, specific prayer for the people in front of you. 

 

CREATING A HOME FOR THE TABLE 

Hosting in your home is more than logistics. It is a spiritual practice. The atmosphere you create before anyone walks in 

sets the tone for everything that follows. 

Setting the space 

 Arrange seating so everyone can see one another. Circles and couches work better than rows. 

 Warm, soft lighting communicates welcome before anyone speaks. 

 Remove distractions where you can: put phones away, turn off the TV, create a sense of arrival. 

 Aim for 8 to 12 people per gathering to preserve the in-home feel. 

Food and hospitality 

 Always include some kind of hospitality. This may be as simple as coffee and tea or be a whole meal. Hospitality 

before the gathering slows people down and opens them up. 

 You do not need to make it elaborate. The point is presence, not performance. 

 Invite someone in your table to help bring something each week. Shared weight is part of the culture. 

Preparing before people arrive 

 Give yourself 20 to 30 min before the gathering. Pray. Pray for people by name. Set the room. Slow down. 

 Greet early arrivals by name. The tone of the first five minutes sets the tone of the whole night. 

 Have your questions ready but hold them loosely. 

Open the table well 
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Every first moment at the table should include three small but important moves: 

• One question.  A simple, warm prompt that gets everyone speaking. 

• One name-learning move.  Names matter. Use names. Make sure they are spoken and remembered. 

• One prayer.  Even a short one. Invite the Spirit to do what only the Spirit can do. 

 

WHEN TO CALL A PASTOR 

Some things are beyond table care. When you encounter them, you are not failing as a leader by saying so. You are 

leading well by handing off. 

Loop in a pastor right away if you encounter any of the following: 

 A mental health crisis, including any expression of self-harm or suicidal thinking. 

 Disclosure of abuse, whether past or present. 

 Serious marital conflict or family crisis. 

 Any safety concern involving the person or someone close to them. 

Stay with the person, be present, and reach out to your staff point of contact the same night or the following morning. 

Do not try to carry it alone. 

You are not the only line of care in someone's life. You are part of a body. Hand off well. 

Your support team 

Lis, Mateus, and Josh are here for you. Reach out when someone in your group needs pastoral care, when you are unsure 

how to handle a situation, or when you simply want to check in. 

Contact: mateus.brito@lifegatedenver.com or pastor Josh (720) 295-9292 josh.lin@lifegatedenver.com 

 

BETWEEN GATHERINGS 

This is one of the most important things you will do as a leader, and it is one of the simplest. A short midweek text or 

message from you is one of the strongest predictors that someone will return next week. They have been thought of. 

They have been remembered. They belong. 

What to include 

 A warm word that names something specific from your last gathering. 

 A short prayer or a verse you have been sitting with. 

 A reminder of the next gathering, with day and time. 

 "I would love to hear how this week is going for you." 

Tracking attendance 

Please take attendance each week. Send your list to Mateus (mateus.brito@lifegatedenver.com) after you gather. This is 

not bureaucracy. It is how we notice who is missing and reach out before they drift. Check in with your staff point of 

contact each week with a brief update. 

 

AFTER THE SEASON 

mailto:mateus.brito@lifegatedenver.com
mailto:josh.lin@lifegatedenver.com
mailto:mateus.brito@lifegatedenver.com
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The Wrap Party — November 11 

The season does not end at Week 7. It gathers. On November 11, every table comes together at LIFEGATE main campus 

to celebrate what God has done across 50 homes and to hear the next step. Make sure everyone in your group knows 

about it and gets there. 

The runway that follows 

The book ends. Life does not. The Wrap Party hands every participant a clear on-ramp forward. As a Table Leader, your 

job is to help your people take one. Here are the four pathways to name with your group before November 11: 

● Baptism.  For those who are ready to make their faith public. 

● Serve on a team.  For those who are ready to put their hands to work in the life of the church. 

● Host a home next season.  For those in your group who are ready to open their own table. 

● Continue or begin another community.  Open your table up for another season. Post it on 

https://lifegatecommunity.com/.  

After Defiant Lights, this book remains in the city as a long-term formation tool — in the hands of people who will keep 

passing it on. 

If you are not continuing 

Sometimes a leader needs to step out of the role for good reasons: a season change, a new role, family rhythms. If that is 

you, please do not simply leave. Identify and empower a next leader from within your table to host. A good handoff is 

one of the most generous things you can do for your group. 

● Identify someone at your table who consistently shows up, asks good questions, and carries others well. 

● Have an honest conversation with them. Tell them why you are inviting them. Pray for them. 

● Introduce them to your staff point of contact. 

● Stay available to them for a few weeks after the handoff. Then release them with a blessing. 

 

CONNECTING TO THE LARGER BODY 

Your in-homes Collective is not a solo project. It is part of the larger fellowship of LIFEGATE, and staying connected is 

part of what keeps it healthy. 

Your listing on https://lifegatecommunity.com/  

Your home is listed on https://lifegatecommunity.com/ so people can find you and so LIFEGATE can support you. Your 

listing includes your neighborhood, meeting night, and open seats. When your home is full, it will auto-close and route 

new participants to the next nearest table. Keep your listing updated. 

Your leader resource page 

A leader-only resource page has everything you need for each week: facilitation notes, chapter discussion guide, prayer 

prompts, and a direct contact line for pastoral support. Check it before each gathering. 

Your covenant 

As an in-homes Table Leader, you are also a Community Host. The Community Host Covenant names what you are 

stepping into, what LIFEGATE commits to you, and how we will walk together. If you have not signed it yet, reach out 

to Mateus. 

 

https://lifegatecommunity.com/
https://lifegatecommunity.com/
https://lifegatecommunity.com/
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A BLESSING AS YOU GO 

Friend, the people who gather in your home will not need you to be impressive. They will need you to be present, 

prayerful, and willing to make room. You can do that. You are doing that. 

May the love of the Father hold you. May the life of Jesus move through you. May the Spirit form a table around you that 

looks more and more like a foretaste of the Kingdom. May the people who gather with you move from guest to family, 

and may you live the Made Alive Life together. We are grateful for you. 

 

With love, 

The LIFEGATE Formation Team 

 

Questions? Contact us at mateus.brito@lifegatedenver.com 

WEEK ONE• LEADER GUIDE 

 

AUTHORITY IN AN AGE OF 

DISCOURAGEMENT 

 

C H A P T E R  S U M M A R Y  

 

We live in an era of spiritual discouragement a creeping disorientation that whispers God has forgotten us. 

Discouragement is not merely a mood but a spiritual condition. Discouragement is the belief that 

circumstances define us and hope is naïve. 

Against this, the first counter-cultural posture emerges: authority. Not authority as power over others, but 

as "inner confidence and visible expression that our life is anchored in the Person of Christ." This authority 

is a gift, not an achievement. Jesus's "Great Impartation" in Matthew 28:18–20 is less a command to fulfill 

and more a fullness to receive: all authority in heaven and earth belongs to Christ, and from that fullness 

we are sent. 

Five practices are offered: choose truth over feelings, choose joy as an act of defiance (not denial), choose 

faith as a deliberate posture, choose community over isolation, and choose service over self-protection.  

 

PRIMARY SCRIPTURE 

Psalm 27:1–2 

ADDITIONAL SCRIPTURE 

Matthew 28:18–20 

mailto:mateus.brito@lifegatedenver.com

