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A BLESSING AS YOU GO 

Friend, the people who gather in your home will not need you to be impressive. They will need you to be present, 

prayerful, and willing to make room. You can do that. You are doing that. 

May the love of the Father hold you. May the life of Jesus move through you. May the Spirit form a table around you that 

looks more and more like a foretaste of the Kingdom. May the people who gather with you move from guest to family, 

and may you live the Made Alive Life together. We are grateful for you. 

 

With love, 

The LIFEGATE Formation Team 

 

Questions? Contact us at mateus.brito@lifegatedenver.com 

WEEK ONE• LEADER GUIDE 

 

AUTHORITY IN AN AGE OF 

DISCOURAGEMENT 

 

C H A P T E R  S U M M A R Y  

 

We live in an era of spiritual discouragement a creeping disorientation that whispers God has forgotten us. 

Discouragement is not merely a mood but a spiritual condition. Discouragement is the belief that 

circumstances define us and hope is naïve. 

Against this, the first counter-cultural posture emerges: authority. Not authority as power over others, but 

as "inner confidence and visible expression that our life is anchored in the Person of Christ." This authority 

is a gift, not an achievement. Jesus's "Great Impartation" in Matthew 28:18–20 is less a command to fulfill 

and more a fullness to receive: all authority in heaven and earth belongs to Christ, and from that fullness 

we are sent. 

Five practices are offered: choose truth over feelings, choose joy as an act of defiance (not denial), choose 

faith as a deliberate posture, choose community over isolation, and choose service over self-protection.  

 

PRIMARY SCRIPTURE 

Psalm 27:1–2 

ADDITIONAL SCRIPTURE 

Matthew 28:18–20 
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BRIEF OVERVIEW FOR LEADERS 
This week establishes the central claim: counter-cultural postures are not performances of spiritual discipline, 

but gifts received from a position of security in Christ. Resist the pull toward "five steps to overcome 

discouragement." The goal is for your table to identify where discouragement has settled in, and to sit in the 

truth that the authority of Christ meets them there. 

ICEBREAKER 
• Where do you feel most confident? It could be something meaningful or ridiculous: cooking, parenting, your 

job, navigating an airport, parallel parking, trivia, fixing things, sports, etc. Follow-up: What gives you that 

confidence? 

• What's something you feel quietly discouraged about right now — not catastrophically, just a low hum 

you've been carrying? 

 

 

 

DISCUSSION QUESTIONS 
1. What was a moment where you have felt disappointed or discouraged? 

2. When you feel discouraged, where do you instinctively turn: control, distraction, isolation, achievement, 

numbing, something else? 

3. Discouragement often whispers, God has forgotten me. Where are you most tempted to believe that? 

4. Pastor Nirup distinguishes disappointment from discouragement. How do you see the difference? 

5. Read Psalm 27:1–2. What does David know about God that allows him to speak confidently about his 

circumstances? 

6. How is Christ's authority different from the world's understanding of power? 

7. Where might God be asking you to stop shrinking back and faithfully act? 

8. Which of the five responses do you most need right now: truth, joy, faith, community, or service? 

PRACTICE 

I N D I V I D U A L  ·  T H I S  W E E K  

Identify one specific area of your life where discouragement has settled in. Write a brief letter to God, 

not asking the feeling to go away, but honestly acknowledging that you believe He has not forgotten you 

in it. Hold that tension. Then write God’s response to your discouragement in God’s voice to yourself. Use 

scripture to help frame God’s voice and response. Anchor it to Psalm 27:1, if it helps. Dialogue back and 

forth with God. Bring one sentence from what you wrote to share with the Collective next week. 
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W E E K  T W O •  L E A D E R  G U I D E  

 

Freedom in an Age of Slavery 

 

C H A P T E R  S U M M A R Y  

 

This chapter challenges one of Western culture's most cherished assumptions: that freedom means removing 

restraints so that we can determine our own lives. The central claim is this: most people, including 

Christians, are not enslaved to obvious addictions but to a "false trinity" of pleasure, power, and provision. 

What we believe is ours to us can quietly begin to own us. 

 

Biblical freedom therefore means something radically different from unrestricted self-expression. Nirup 

defines freedom as liberation from the power of sin through Christ and empowering by the Spirit to live 

a God-pleasing life. Jesus frees us from sin, death, shame, secrecy, bitterness, fear, and the controlling 

power of disordered desire. But Christian freedom is never merely freedom FROM. We are freed TO love 

God and neighbor. The goal is not autonomy but surrender to a better Master.  

The cross does not merely change our behavior. The cross changes our identity. We become new 

creations capable of living differently. Freedom, therefore, moves outward. Rather than asking, “What 

am I allowed to do?”, Christian freedom asks: “What am I now free to become and do because I belong 

to Jesus?” 

PRIMARY SCRIPTURE 

1 Peter 2:9 

ADDITIONAL SCRIPTURE 

Galatians 5:1, 13 

BRIEF OVERVIEW FOR LEADERS 
This week is personal and potentially vulnerable. The "false trinity" of pleasure, power, and provision isn't 

abstract; it maps onto real patterns in the room. Create safety for honesty; the goal is not confession for its own 

sake, but clarity about what actually holds power over each person, and what genuine freedom might cost. 

ICEBREAKER 
• If you suddenly had an entire day with zero obligations, what would you do with it? Follow-up: Why does 

that feel like freedom to you? 

• If you had to describe a truly free person — real or fictional — who comes to mind? What makes them 

free? 
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DISCUSSION QUESTIONS 
1. When you hear the word freedom, what definition instinctively comes to mind? 

2. In what ways does our culture's definition of freedom sound compelling? 

3. Pastor Nirup names pleasure, power, and provision as three common masters. Which is most seductive 

to you? 

4. What is something you once thought you controlled but eventually realized had some control over 

you? 

5. Read Galatians 5:1 and 5:13. What has Christ freed us from? What has Christ freed us for? 

6. How does surrender to Jesus actually produce more freedom rather than less? 

7. Finish this sentence: Because I belong to Jesus, I am free to... 

PRACTICE 

C O M M U N A L  ·  D U R I N G  T H E  M E E T I N G  

Take 5-7 minutes in silence. Each person writes down the name of one thing they have been treating as a 

source of life or freedom that actually has more power over them than they want to admit. No sharing 

required. At the end, each person chooses privately: keep the paper, or tear it up as a physical act of release. 

Close with a brief shared prayer asking the Spirit to do what willpower alone cannot. 
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W E E K  T H R E E •  L E A D E R  G U I D E  

 

Wisdom in an Age of Foolishness 

 

C H A P T E R  S U M M A R Y  

 

This chapter asks a fundamental discipleship question: Whose voice is directing how we live? Foolishness 

in Scripture is not about having low intelligence. A fool can be educated, successful, sophisticated, and 

influential. This issue isn’t whether God does or doesn’t exist. Biblical foolishness is living as though God 

is irrelevant. Pastor Nirup describes it as the posture that says God isn't needed for this decision in our 

lives.  

Wisdom offers a radically different posture. Wisdom is the careful discernment of God's heart and the 

expressed obedience to his will. Wisdom is therefore more than possessing correct information. It is 

becoming the kind of person whose character and decisions increasingly reflect God's heart. James 3 

describes wisdom from above as pure, peace-loving, considerate, submissive, merciful, fruitful, impartial, 

and sincere. Wisdom is received from God, cultivated through Scripture, developed through relationships 

with wise people, and strengthened through obedience.  

Theologian Zac Eswine offers five questions for our decision-making: Is this wise? Do I have wise people 

I need? Is this wise timing? Is this wisdom's way? Why do I want this? The goal is not merely making 

better decisions. We are becoming wise people whose ordinary choices reveal the good, right, and true 

way of God. 

PRIMARY SCRIPTURE 

Ephesians 5:8–10 

ADDITIONAL SCRIPTURE 

James 3:13–18 

BRIEF OVERVIEW FOR LEADERS 
This week is about knowledge-informed humility, the willingness to be wrong, to be taught, to receive rather 

than assert. The examples are intentionally uncomfortable. Guide your table toward the harder question beneath 

the surface: not "what do we think about those issues?" but "what does it mean to be wise rather than merely 

loud?" 

ICEBREAKER 
• What's the best piece of advice you've ever received? Or, for a lighter group: What's a decision you made 

that seemed like a great idea at the time and absolutely was not? 
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DISCUSSION QUESTIONS 
1. Who or what currently has the greatest influence over how you make decisions? 

2. Where are Christians most tempted to say, God isn't needed for this decision? (When have we made big life 

decisions without God’s involvement?) 

3. How is biblical wisdom different from intelligence or good judgment? 

4. Read James 3:17. Which characteristic of “wisdom from above” challenges you most? 

5. Why would we sometimes seek advice from people we already know will agree with us? 

6. Where might you already know what God says but are still waiting for more guidance? 

7. What decision in your life currently needs wisdom rather than simply a quick answer? 

PRACTICE 

I N D I V I D U A L  ·  T H I S  M O N T H  

Find a "sage," someone 10–20 years further along in faith than you, whose life you genuinely want to 

imitate, and ask for a one-hour conversation this month. Come with one specific question you are 

currently wrestling with. Report back to the table what you heard. 
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W E E K  F O U R •  L E A D E R  G U I D E  

 

Fellowship in an Age of Performance 

 

C H A P T E R  S U M M A R Y  

 

Chapter four identifies performance as humanity's ancient attempt to cover our vulnerability. Adam and 

Eve covered themselves with fig leaves; we cover ourselves with achievement, busyness, carefully 

managed images, spirituality, success, and even curated vulnerability. Performance promises control and 

acceptance but ultimately produces exhaustion, shame, and loneliness. 

The Gospel offers another way: fellowship. Pastor Nirup defines fellowship, or koinonia, as the restoring 

and abiding communion life offered by God to his children to be lived with him and one another. This 

fellowship operates in three dimensions: in God (the Trinity as the original relational community), with 

believers (confession, burden-bearing, teaching, encouragement — costly and concrete), and for the 

world (hospitality as the simultaneous fulfillment of the Great Commission and the Great 

Commandment).  

We no longer have to perform for God's acceptance because Christ has already brought us into divine 

friendship. And that relationship creates a new people. Christian formation is communal: confession, 

encouragement, teaching, suffering, rejoicing, burden-bearing, forgiveness, and service require shared 

life. Discipleship always moves at the speed of a shared life. Finally, fellowship becomes mission. The 

Christian table becomes a place where strangers are seen, stories are honored, and people encounter the 

hospitality of Jesus. Instead of performing for one another, Christians offer the world the gift of being 

seen, known, loved, and welcomed. 

PRIMARY SCRIPTURE 

1 John 1:3 

ADDITIONAL SCRIPTURE 

1 John 1:1–7 

BRIEF OVERVIEW FOR LEADERS 
This week is the most directly applicable to your group itself. The question under every discussion question is: 

what would it look like for this collective to become the thing it is studying? Be willing to name the performance 

dynamics in the room — gently, honestly, and from a place of security rather than critique. 

ICEBREAKER 
• Describe the most genuinely welcoming environment you have ever walked into. What made it feel that 

way? 

• Where are you most tempted to make yourself look better than you actually are? Keep it light enough 

initially: work, parenting, dating, social media, church, fitness, finances, etc. 
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DISCUSSION QUESTIONS 
1. What are some modern-day fig leaves we use to cover insecurity? 

2. Why do you think loneliness is increasing even while we have more ways to connect? 

3. Where do you feel pressure to perform? 

4. How can Christian spirituality become performative? 

5. What changes in our identity/actions/perspectives when we genuinely believe we don't have to earn God's 

love? 

6. Which element of biblical fellowship is hardest for you: confession, receiving care, bearing burdens, 

forgiveness, serving, vulnerability? 

7. Who is currently outside your normal relational circle whom Jesus may be inviting you to make room for? 

PRACTICE 

C O M M U N A L  ·  T H I S  W E E K  

This week, host someone outside your natural circle, a neighbor, a family from a different background, 

a person who experiences loneliness. Report back what happened. 
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W E E K  F I V E  8  •  L E A D E R  G U I D E  

 

Mercy in an Age of Indifference 

 

C H A P T E R  S U M M A R Y  

 

This chapter posits that the opposite of mercy is not hatred but indifference. Hatred actively opposes 

another person; indifference simply stops seeing them. A distracted, self-focused life gradually makes 

suffering people invisible. Pastor Nirup identifies expressions of this indifference in performative moral 

superiority, weaponized truth, and dehumanizing language. 

The Gospel tells another story. We were helpless, yet God was rich in mercy and moved toward us. 

Therefore, people who have received mercy become agents of mercy. Mercy is the visible, sacrificial, 

benevolent gift through which God restores and renews the world. Mercy does not ignore evil or injustice; 

it interrupts cycles of judgment and restores dignity and hope. The Good Samaritan is our primary model. 

Unlike those who see suffering and pass by, the Samaritan allows compassion to move him.  

Pastor Nirup develops three practices from the story: Familiarity (actually look at people), Willingness 

(cross toward the need), and Margin (create room to stop). Learn to see the roads you regularly travel. 

Become willing to interrupt your plans. Create enough margin in your schedule and finances to respond 

when needs appear. Mercy does not require spectacular heroics. One act of mercy a day, performed by 

ordinary saints, can become God's means of renewal. 

PRIMARY SCRIPTURE 

Psalm 112:4 

ADDITIONAL SCRIPTURE 

Luke 10:25–37 

BRIEF OVERVIEW FOR LEADERS 
This week moves from the interior and communal to the exterior — the world the group is sent into. The three 

postures of indifference are easy to identify in "the culture" and harder to find in ourselves. Push gently toward 

self-examination. The practice this week is meant to be genuinely disruptive of routine — not just motivational. 

ICEBREAKER 
• Has anyone ever shown you mercy you did not earn or expect? What did it feel like to receive it? 

• What is one issue in your city or neighborhood that genuinely breaks your heart — and that you have 

done very little about? Why? 

• What's a small act of kindness someone did for you that you still remember? 

 

 

 

 



LIFEGATEDenver 

DEFIANT LIGHTS  •  COLLECTIVES IN HOMES  •  LEADER GUIDE 

 

DISCUSSION QUESTIONS 
1. Why is indifference actually more dangerous than hatred? 

2. Who has become easy for you to overlook and why? 

3. Where does busyness keep you from seeing people? 

4. In the Good Samaritan story, several people see the wounded man. What makes the Samaritan's “seeing” 

different?  

5. Which is hardest for you: familiarity, willingness, or margin? 

6. How can Christians hold convictions firmly without weaponizing truth or dehumanizing people? 

7. What would change if mercy became one of the most recognizable characteristics of Christians in our city?  

8. How can mercy reshape our routines? What needs to be added, removed, or reformed in order to embody 

mercy? 

PRACTICE 

I N D I V I D U A L  ·  S E V E N  D A Y S  

Commit to one deliberate act of mercy each day for the next seven days. It does not have to be large — 

but it must be intentional and directed toward a specific person, not a cause. Keep a brief log: who, what, 

and what you noticed in yourself. Bring it back to share with the table. 
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W E E K  S I X •  L E A D E R  G U I D E  

 

Contentment in an Age of Greed 

 

C H A P T E R  S U M M A R Y  

 

Chapter six confronts greed not simply as having money but as the insatiable desire for more. Greed feeds 

on two lies: I deserve more and I need more. The result is a scarcity mentality that continually compares, 

competes, consumes, and accumulates while never reaching enough. Money, therefore, becomes a 

revealing window into what we trust. 

Jesus offers a different life. Contentment is not resignation, mediocrity, or lack of ambition. Pastor Nirup 

defines it as an inner state of satisfaction rooted in gratitude, trusting God's provision, and generously 

sharing it with others. Contentment grows when Jesus becomes our deepest satisfaction and everything 

else is received as gift. This transforms our relationship to possessions. What we have is not ultimately 

ours to own but God's to steward. Gratitude kills entitlement and scarcity; generosity kills greed.  

The question moves from “How much can I keep?” to “What has God entrusted to me for the blessing of 

others?” Pastor Nirup proposes four formative practices: tithing, a prayer inventory of possessions, fasting, 

and solitude. The goal is not forced poverty or guilt about possessions. It is freedom from being possessed 

by what we possess, learning to trust the Father of lights from whom every good gift comes. 

PRIMARY SCRIPTURE 

James 1:17 

ADDITIONAL SCRIPTURE 

Luke 12:13–21; Philippians 4:11–13 

BRIEF OVERVIEW FOR LEADERS 
Money is the topic many small groups avoid. The chapter gives you both the theological and the personal 

framing to engage it directly. The goal is not guilt about wealth, but clarity about what we actually trust — and 

the freedom that comes from holding things loosely. The communal practice this week is designed to be slow 

and honest, not efficient. 

ICEBREAKER 
• What's something you own or pursued that you thought would make you feel content, and then didn't? 

What did you learn from it? 

• How do you feel about money, honestly? Anxious, generous, confused, tight-fisted, indifferent? Pick a 

word. 
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DISCUSSION QUESTIONS 
1. Where do you most commonly feel I don't have enough? 

2. How does comparison feed discontentment? 

3. Pastor Nirup says greed is ultimately connected to trust. Do you agree? Why? 

4. What would your credit card statement or bank statement reveal about what is most important? What does 

your spending reveal about what you value? 

5. What's the difference between enjoying something and needing it to make you happy? 

6. How does gratitude weaken greed?  

7. What might it mean for you to raise your standard of giving rather than your standard of living? 

PRACTICE 

C O M M U N A L  ·  D U R I N G  T H E  M E E T I N G  

Do a Prayer Inventory together. Each person calls to mind one physical possession they own and spends 

two minutes in silence asking honestly: "Does this own me more than I own it? Does having this increase 

or decrease my trust in God?" Share what you noticed — not necessarily what the object was. Close by 

reading Philippians 4:11–13 aloud together as an act of declaration. 
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W E E K  S E V E N  •  L E A D E R  G U I D E  

 

Joy in an Age of Offense 

 

C H A P T E R  S U M M A R Y  

 

The final chapter brings the previous six postures toward their culmination in joy. Pastor Nirup describes 

offense as resentfulness rooted in the belief that we are owed affirmation, agreement, or deference, 

followed by outrage when those expectations are unmet. Fear, insecurity, and entitlement feed this 

posture until offense becomes not merely something we experience but someone we become. 

The Christian alternative is not passivity. Jesus experienced righteous anger toward injustice, but his 

anger sought restoration rather than defending wounded pride. Christians can speak truth, confront evil, 

and pursue justice without becoming people formed by outrage. Joy is the distinguishing mark, not a 

shallow positivity or a pretending that suffering does not hurt. Joy is an inner posture of faith grounded 

in God's character and given through the Holy Spirit. It does not depend upon circumstances, 

achievement, cultural influence, or other people's approval. It flows from abiding in Christ and knowing 

that we belong to God. 

Pastor Nirup offers three ways of cultivating joy: embrace obedience, endure suffering, and express 

worship. Instead of being formed by grievance; Christians bless when criticized, forgive when demeaned, 

honor when baited, worship amid opposition, and serve rather than complain. Joy becomes a contagious 

witness that reveals another way of being human. 

PRIMARY SCRIPTURE 

Psalm 97:11–12 

ADDITIONAL SCRIPTURE 

John 15:9–11 

BRIEF OVERVIEW FOR LEADERS 
This final week is both personal and corporate — it is the culmination of seven postures and a commissioning 

for what comes next. The chapter is genuinely challenging because it asks Christians to examine their offense 

as a spiritual problem, not just a temperament. Leave ample room at the end for the closing practice. If the group 

has bonded well, this can be a significant moment. 

ICEBREAKER 
• What's something happening in Christianity or culture right now that you are privately, honestly a bit 

offended about? And then: is that offense actually producing anything good in you? 

• Who is one of the most genuinely joyful people you know? What makes them that way? 
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DISCUSSION QUESTIONS 
1. What's the difference between being hurt and being offended? 

2. What kinds of things most easily trigger offense in you? What was a moment where you were offended? 

3. Which root is most likely underneath your offense: fear, insecurity, or entitlement? 

4. What is the difference between righteous anger and outrage?  

5. How is joy different from happiness or positivity? 

6. How does knowing I belong to Christ make us harder to offend? 

7. Looking back across all seven weeks, which posture do you sense God most forming in you? 

PRACTICE 
 

C O M M U N A L  ·  C L O S I N G  C O M M I S S I O N I N G  

Close your final session by singing or listening together to "This Little Light of Mine" — unironically, 

perhaps with some laughter. Then, going around the circle, each person names: one thing they will stop 

being offended by, and one way they will express joy this week as an act of deliberate obedience. 

Close by praying the ancient Phos Hilaron together:  

"Hail, gladdening Light, of His pure glory poured, who is the immortal Father, heavenly, blest, holiest of 

holies, Jesus Christ our Lord. Now we are come to the sun's hour of rest; the lights of evening round us 

shine; we hymn the Father, Son, and Holy Spirit divine. Worthiest art Thou at all times to be sung with 

undefiled tongue, Son of our God, giver of life, alone; therefore in all the world Thy glories, Lord, they 

own." — Phos Hilaron, 3rd century 

 


